
 

 
 

Distance Learning Plan 
 
Our Distance Learning Plan provides an opportunity for students to have access to appropriate 
educational materials and receive continual interaction with their lead guide.  We are working 
hard to maintain educational continuity for students, maintaining high importance on equity and 
equal access. 
 
Bright Water will engage in Distance Learning to continue students’ understanding of concepts 
and skill development. Please note that this is different from e-Learning. E-Learning is 
predicated solely on technology. Distance Learning is based on multiple modes of integrated 
teaching: technology, pencil and paper, videos OR no technology at all. Together, we are 
learning new technology in a short amount of time. This plan will be updated as we learn and 
grow and get stronger in this new unchartered territory.  
 
The Minnesota Department of Education (MDE) provides guidance surrounding eLearning that 
we will use as the center of our decision making, including: 

● Distance Learning defined: Students engaging in distance learning have access to 
appropriate educational materials and receive daily interaction with their licensed 
teacher(s). 

● Plans must ensure equity and equal access to all students. 
● Plans must be standards-based. 

For more information, please click here to read MDE’s guidance document. Although lengthy, it 
is important information for you to learn and understand. You are also welcome to review 
information from the Regional Center for Excellence (RCE), of whom Bright Water partners. 
Click here to review their resources about Distance Learning. 
 
We expect that this document will be updated frequently, we will email all families when 
updates occur. Thank you for your grace and partnership.  
 

Access and Safety 

Bright Water will engage in Distance Learning using a combination of web tools and 
work packets to facilitate instruction in an asynchronous classroom environment. Lead 
Guides will create weekly rubrics for learning to support families and help students stay 
on track with their assignments and learning. All Lead Guides will establish weekly 

https://drive.google.com/file/d/1iHV5Xfd7hhb6GRvB-xWqN2ALVXixXx-R/view?usp=sharing
https://tinyurl.com/rcedlearn
https://tinyurl.com/rcedlearn


 

communication with all families, to ensure the school has the ability to support and 
address as many needs as possible. This weekly check-in also gives the families who 
may ordinarily be overlooked or ignored, voice and space to share with the guide not 
only their needs but also their experiences and their child’s experience in distance 
learning.  
 
All rubrics and assignments will be uploaded and posted on our school website weekly, 
on the classroom’s page. Students will also be able to have face time daily with Lead 
Guides and on Seesaw. Students will also have access to time with Assistants, Social 
Workers, Behavior Support Team and Administration to provide an opportunity to 
engage with those various positions, as they would during a school day to create some 
sense of normalcy in an ever-changing time.   

Bright Water will follow FERPA guidelines and will follow them closely to ensure our 
family’s rights and privacy are upheld and protected. This includes training the staff on 
the guidelines of FERPA, which address specifically what educators can and cannot do 
in relation to student records, online learning, non-students exposure to online lessons, 
etc.   

The online resources the school will use, Seesaw (https://web.seesaw.me/), a 
student-driven online portfolio, and Zoom (https://zoom.us/), an online voice/video 
meeting tool, can be accessed from computers, laptops, and/or phones. Lessons and 
materials will be available online, and lessons will also be available on paper. After 
researching online tools for schools, both of the online vendors were the top vendors 
from both school personnel perspective and family perspectives regarding ease of use, 
safety, online security, and access through various means. Seesaw and Zoom provided 
the additional security that is needed to protect the student’s and families’ rights, as it 
relates to technology.   

In addition to a chrome book, all families within our borders have access to free internet. 
The Associate Director (lorine@brightwatermontessori.org) will guide families through 
the process to ensure they have internet access at home. If there is a family that for 
some reason does not have access to the internet, the school will give the family a 
prepaid hotspot with enough data to cover the students until the end of the school year.  

Bright Water surveyed families for technology requests and Lead Guides called each 
family in their classroom to confirm if they had any needs, food, supplies, technology, 
etc. Any family that needs additional support with technology will be provided with a 
chrome book. Because the school does not have a chrome book available for every 
student, it will be first come first served. Families will have a food delivery or pickup 
every Monday. Included with the lunches for the week is access to their classroom 
packets, books, school supplies, sanitary napkins, soap, toothpaste, etc.   

  

https://web.seesaw.me/
https://web.seesaw.me/
https://web.seesaw.me/
https://zoom.us/
mailto:lorine@brightwatermontessori.org


 

Students, Lead Guides, Families 

Bright Water administration will continue to send emails, messages and mass texts to 
families through JMC, Student Record Management System, as our plans get updated 
and also for changes that may impact the whole school. Lead Guides will add their 
Google phone number for families to stay in contact and use the online tools as a way to 
connect through Zoom and Seesaw. Communication and materials will be translated for 
families who need it and upon request. Parents will need to notify a Lead Guide or staff 
of the need for a translator or materials in a different language and a plan will be put in 
place to accommodate. 

Regarding internet access for families, Bright Water will provide information and 
materials that can be accessible from multiple devices. Families will be able to receive 
weekly work, delivered in packets, from the Bright Water website, and in Seesaw. 
Bright Water staff will be prepared to adapt plans for families that are not able to get 
internet access from the service providers mentioned in our Bright Water Family 
Resource document.  

Lead Guides will be available online daily facilitating lessons and conferencing with 
students and parents. Students will receive a sign-in and a daily time to meet with their 
Lead Guides online. Assignments have been prepared and differentiated by grade level 
for students. Staff assigned to support students, working in different departments such 
as Special Education, ELL, social work and support staff will follow a daily schedule and 
continue to check-in routinely with students during the day to support. Bright Water will 
continue to partner with the We Win Institute as a Cultural Specialist. Differentiation is 
happening across grade bands as all supplemental programs, Special Education, ELL, 
Social Work, etc., are in constant collaboration with the Lead Guides and the Assistants 
on a published, monitored schedule.   

Special Education- Our Special Education team will work closely with Lead Guides to 
make sure that lessons are differentiated and set up to meet the needs of students 
receiving service, aligned with their goals and interventions  

ELL-  The ELL Guide will continue to work with Lead Guides to support students eligible 
to receive services and the support will be aligned with the work assigned in the 
classrooms. There will also be time for parents to check in on zoom for any questions or 
feedback needed to support their students.   

Assistant Guides- Assistant Guides will follow a schedule and check in with students 
daily, to make sure that students receive the services outlined in their plans. Assistant 
Guides will also have other duties that include translating, delivering food and materials, 
and professional development.   

Social Work- The Social Work team will be on call for families as other needs arise due 
to COVID-19 or basic needs and the social work team will also continue to support 
students that have social work minutes already as part of their plans.  



 

Because we do not have the capacity to have a preschool program open, Bright Water 
will refer any request for early childhood or school-age care to one of the local 
Minneapolis Public Schools Sites.  

Bright Water proudly employs a diverse workforce, with 74% of employees who identify 
as non-white. Because the majority of the staff are people of color, the global majority, 
the way in which the school monitors their cultural competence varies from most 
schools. There is a lot of effort and professional development in teaching the staff how 
to recognize their own conditioning; in order to stop the patterns and embrace a new 
way to model for the children how knowing who you are provides a confidence that 
cannot be cultivated any other way.  

Parents will be expected to check Seesaw daily, in order to align what the children are 
doing at home with what they are doing in class and as a way to stay connected to the 
school. There will also be messages posted. Communication overall will continue to be 
by email, text, Seesaw, and robocall. 

Lead Guides will take daily attendance. The students are expected to be present and 
participate through the Zoom, Seesaw or phone, as the school will provide any 
equipment, within reason to assist families.  

BW Lead Guide Distance Learning Daily Schedule Samples: 

M-F Daily Schedule: This is a draft of an 8hr workday and what it will look like for BW 
Lead Guides for now. Please know that as we continue to learn more about what we 
can and cannot do with our distance learning plan, that things may change, in order to 
meet expectations and be in compliance with MDE.  

2 hrs- Live (Zoom) office hours available daily with students and families 

2 hrs- Viewing, correcting and offering feedback on work assigned to students 

1 hr- Email and texts to and from families and staff 

1 hr- Prepping lessons  

1 hr- Team Check-ins/Outreach to families that are not responding  

1 hr- Lunch/Practical Life 

Staff attendance will be monitored through Seesaw, Google Forms, Zoom Check-ins, 
Level of rigor and in lessons and Parent feedback.  

   

Emotional Wellness 



 

Aruba (http://www.arubahemotionalhealth.com/) is a current community partner of the 
school. There are resource lists on the school’s website, that include a range of supports, 
including mental health supports. Another resource provided by RCE includes other links 
and mental health connections. (Click here for resources) Anything sent electronically 
will be available in print, to ensure equitable access regarding materials and information.  

Bright Water’s Associate Director of Family and Community is available Monday 
through Friday from 8:00 am to 4:30 pm.  She has access to county and city resources 
as well as the ability to advocate for families in crisis.  

There is updated information on the school website that covers COVID-19 news, as well 
as all of the pertinent announcements regarding schools and school closures. Also, 
school announcements are posted on the website, and are distributed email, text, and 
occasionally voicemail. 

The same values that we profess, teach and expect are all still expectations of all of our 
students. This means that bullying of any kind will not be tolerated, this includes 
cyberbullying. This is another area where daily communication with parents is essential. 
Our bullying policy includes cyberbullying. Click here to read the board approved policy. 

  

Special Education 

Special Education Lead Guides/Case Managers in Special Education also have Zoom and 
Seesaw accounts and they will have set schedules and times set to meet with students. 
Case managers are also sharing their schedules with other Special Education service 
providers so that they can work with students and families to provide speech, 
occupational therapy or dape etc. Our team will continue to be supported by our Special 
Education Director and will continue to work with families on completing evaluations 
and providing services. 

There are resources and apps available on our webpage for families that can support 
students with IEPs or 504 plans and this doc will continue to be updated as more 
resources and support are developed.  

Assistant Guides will be scheduled to meet minutes in IEP’s and will have daily 
check-ins with case managers for feedback and adjustments. Parents will be 
encouraged to call in with any questions or concerns about accommodations, supports, 
and updates. As the school gets adapted we will continue to keep families informed.   

  

Nutrition Services 

http://www.arubahemotionalhealth.com/
https://sites.google.com/mnce.org/rcedistancelearning/districtcharterschool-leadership/student-mental-health
https://02afb103-9ec1-45f3-836f-eb223ff35909.filesusr.com/ugd/a2ed7d_6b88a7b6759c478b819425c9baedb212.pdf
https://02afb103-9ec1-45f3-836f-eb223ff35909.filesusr.com/ugd/a2ed7d_6b88a7b6759c478b819425c9baedb212.pdf


 

The school will deliver meals for the week every Monday. The meals are boxed and 
include breakfast, lunch, and a milk per day. The meals will be distributed in three ways; 
1) the school bus routes, the other way is2) families can pick-up at the school on 
Mondays from 9-11 and in special circumstances, 3) the Administration will deliver food. 
Because Bright Water values relationships, many times the school will know when a 
family is in need. In taking care of the heart and mind, the school is often able to identify 
families who are in dire need. Guides and Assistants will be in regular communication 
with families. All families that are experiencing homelessness or do not have access to a 
fridge or freezer have the options of picking up daily, or a delivery daily. Those families 
are also offered dinner, additional snacks, and a gift card when they have no other 
access to food.  

  

Homeless/Displaced Students - Our Commitment 

Bright Water will continue to check in with families who are highly mobile or 
experiencing homelessness. Food and materials will continue to be delivered to families 
and an online donation platform and food box was created to continue to pull in 
resources and to be made available for families. Bright Water will be flexible and 
adaptable and make every effort to ensure that all students feel stable and safe and 
have access to their learning. The school’s homeless and highly mobile liaison will 
continue to provide resources in the form of community organization connections, gift 
cards, and advocacy, as well as an information bridge for families who are struggling to 
navigate the systems that are supposed to help them.  

  

Assessments 

Bright Water will continue to work off of the assessments done before students were 
placed on homebound instruction and as we learn more about the most reliable 
resources and tools available to assess students using a distance learning model and 
will update the website as we learn more. Lead Guides will rely on data from Fountas 
and Pinnell assessments and MAP data to meet students where they are at and make 
plans for growth.   

   

Staff Considerations 

The administration will continue to do 1:1 debriefs with staff using Zoom and we will 
meet regularly as a team to discuss our Distance Learning plan. The school’s Sunshine 



 

Committee is dedicated to sending out inspiration emails and texts, checking in with 
staff via phone, and organizing wellness kits. Staff will also continue to receive emails 
directing them to resources for educators. The various school teams will have a meeting 
schedule and as soon as the school is proficient with Seesaw and Zoom. The school has 
plans to add Asana as a task management tool to continue to align communication and 
the tasks at hand.  

   

 
 


