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1. School Information 
 
CONTACT INFORMATION 
5140 Fremont Avenue North 
612-302-3410 
office@brightwatermontessori.org 
http://www.brightwatermontessori.org 
 
GRADES SERVED 
16 months - 6th grade 
 
YEAR OPENED 
2004 (Preschool) 
2008 (Elementary) 
 
MISSION AND VISION 
Mission: Bright Water provides an excellent and equitable Montessori education in North 
Minneapolis to an intentionally diverse community of students. 
  
Vision: Our students will develop the character strengths, social and emotional skills, creativity, 
passion for learning and college-preparatory academic capabilities that will enable them to lead 
lives of joy and purpose. 
 
AUTHORIZER INFORMATION  
Bright Water Montessori began a partnership with the Audubon Center of the North Woods 
(ACNW)  in 2007 when they decided to expand from a Toddler - Kindergarten community to open a 
Charter Elementary School.  The Bright Water Board of Directors entered into a three-year 
probationary reauthorization contract in FY16 that is to last through FY19, at which point the 
school will need to apply for contract renewal.   
 
The authorizing mission of ACNW is to ensure quality academic and environmental literacy 
outcomes for students in Minnesota by conducting effective oversight and evaluation of its 
authorized schools, providing strategic support to schools, and making informed and merit-based 
decisions about its portfolio of charter schools. 
 
The authorizing vision of ACNW is to authorize a portfolio of high performing charter schools that 
instill a connection and commitment to the environment in their school communities, while 
working towards a healthy planet where all people live in balance with the Earth. 
 
David Greenberg, Director of Charter School Authorizing 
Audubon Center of the North Woods 
Charter School Division 
43 Main St. S.E., Suite 507 
Minneapolis, MN 55414 
(612) 331-4181 
www.auduboncharterschools.org  
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2. Implementation of Primary and Additional Statutory Purposes 
 
The primary purpose of Bright Water Montessori as outlined in MN Statute §124E.01 is to provide 
an educational program for its students in order to improve all pupil learning and all student 
achievement; and increase learning opportunities for all pupils; as well as measure learning 
outcomes and create different and innovative forms of measuring outcomes.  
 
Bright Water works to fulfil its purpose by providing an intentionally diverse public charter school 
in North Minneapolis dedicated to providing its students with an authentic, equitable Montessori 
education. We believe in the power of an authentic Montessori environment to ignite curiosity and 
student-led learning, to pursue equity, and to build a community of support and love. We align our 
work with Minnesota state academic standards while focusing on the development of the whole 
child and our collective community. As a Montessori school, and a school authorized by the 
Audubon Center of the North Woods, we put an added emphasis on environmental education and 
taking care of our planet. 

3. Student Enrollment & Demographics 
 
STUDENT ENROLLMENT 
Our enrollment in grades K-6 has been consistent the last few years around 180 students.  As we 
work to stabilize our classrooms and programming in this transitional year, we have elected to not 
completely fill each classroom to capacity in favor of working to normalize the classrooms with the 
children who are already enrolled.  
 
Number of Students Enrolled 2016-17 2017-18 2018-19 (est.) 
Toddler/Children’s House 3&4 46* 62* 53 
Kindergarten  26 25 25 
1st Grade 37 26 20 
2nd Grade 23 35 25 
3rd Grade 33 23 37 
4th Grade 28 32 13 
5th Grade 21 27 27 
6th Grade 6 12 17 
Total 174 180 164 

Total ADM (Average Daily 
Membership) for year 

 183.89 158 

Toddler/Children’s House data in our reporting system may not be accurate for these years due to 
inconsistent reporting practices.   These issues have been corrected for the 2018-2019 School Year.  
 
STUDENT DEMOGRAPHICS 
Bright Water is an intentionally diverse community in North Minneapolis. About 60% of our 
students identify as students of color and about 40% identify as white. We are also economically 
diverse, with just over half of our students qualifying for free or reduced price lunch. And our 
students come to us from across Minneapolis and beyond. Our diversity is a true asset to our 
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community, providing us with a wealth of perspectives and experiences, and helping us learn to 
navigate across lines of difference and build a community with shared values that honors 
 
Demographic Trends 2016-17 2017-18 2018-19 (est.) 
Total Enrollment 174 198 164 
Male 90 107 92 
Female 84 91 72 
Special Education 30 37 34 
English Learners 20 7 5 
Free/Reduced Priced Lunch 91 96 84 
Black, not of Hispanic Origin 83 97 73 
Hispanic/Latino 15 12 13 
Asian/Pacific Islander 3 4 1 
American Indian/Alaskan Native 6 2 2 
White, not of Hispanic Origin 67 68 68 
 

4. Student Attendance, Attrition & Mobility 
 
STUDENT ATTENDANCE 
Bright Water has consistently had strong attendance of over 95%.  
 
 2015-16 2016-17 2017-18 
Overall Student Attendance Rate 96% 96% 96% 

 
STUDENT ATTRITION & MOBILITY 
 
Percentage of students* who were continuously enrolled between 
October 1 of the 2016-2017 school year and October 1 of the 
2017-18 school year. 

data not available  

 
Percentage of students* who continued enrollment in the school 
from Spring 2017 to October 1, 2017. 

data not available 

 
STUDENT MOBILITY 
 
 Summer 

Transfers 
In 

Number of 
students on 

Oct. 1 

Mid-year 
Transfers 

In 

Mid-year 
Transfers 

Out 

Total 
Mid-year 
Transfers 

Mobility 
Index* (as 
a percent) 

2015-16 0 161 17 15 32 19.88 

2016-17 5 172 16 13 29 16.86 

2017-18       

* Total mid-year transfers divided by number of students on October 1. 
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2017-2018 data is not yet available from MDE.  
 
Percentage of students who were enrolled for 95% or more of the 
2017-18 school year.  

83%  

5. Educational Approach & Curriculum 

The foundation of Bright Water’s program is and will always be the child-centered philosophy and 
practices of Montessori pedagogy led by experienced, expert guides. We believe that this approach 
has the power to propel students to success regardless of race, background, or economic status. 
 
All classrooms include a three-year age range, ensuring that teachers get to know children's and 
their families as well as each child’s unique learning style, and that children become strong, 
confident leaders. Our school includes these environments: 
 
● Toddler Community (16 months - 3 years old) 
● Children’s House (30 months - Kindergarten) 
● Elementary 1 (1st - 3rd grades) 
● Elementary 2 (4th - 6th grades)  
 
Children stay in the same classroom for three years, ensuring that teachers get to know students’ 
unique learning styles and that they become strong, confident leaders. Students are in class every 
day from 9:00-4:00 from the end of August through the beginning of June with winter and spring 
breaks.  
 
Our work with the children centers on the child’s desire to become an  independent learner and a 
contributing member of their classroom community. Our program emphasizes language 
development, mathematical thinking, peaceful problem solving, and physical, social, and 
intellectual independence. We provide a rich curriculum and hands-on materials in the areas of 
language, mathematics, geometry, geography, biology, zoology, history, art, and music. Children 
have ample opportunity to develop their social connections and problem-solving skills as they 
work in collaborative groups. 
 
Our work with the children centers on each child's desire to "help me to do it by myself." We 
provide many practical life and art activities, from baking, sewing, and painting to scrubbing tables 
and caring for plants. We provide a wealth of language activities that inspire children to be 
passionate about storytelling, learning the sounds of the alphabet, writing, and reading. To help 
build children's mathematical thinking and problem -solving skills, we encourage children to work 
with manipulatives that teach them to count and to understand quantity. Our overall approach is 
to serve the whole child and help him or her fully develop socially, emotionally, physically, and 
intellectually. 
 
Each day children complete a work plan for the day of the work they plan to accomplish. They 
have uninterrupted blocks of time in the morning and afternoon to engage in hands-on activities in 
four main areas: practical life (everyday activities like flower arranging and food preparation), 
sensorial (hands-on exploration with the five senses), language (spoken and written language), 
and math using manipulatives like blocks and beads. During work time, children choose where 
they work and with whom they work (as long as they are being respectful and productive). Small 
groups of children are also invited to lessons with the teacher during these blocks. 
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In addition to the core Montessori experience, we provide supplemental support to ensure we are 
meeting rigorous state academic standards and helping all students achieve. This includes using 
data to inform and adapt our instructional practice. We use the highly-regarded Fountas & Pinnell 
Reading Benchmark Assessment to evaluate students’ progress in reading fluency, accuracy, and 
comprehension every six weeks. We use that data to group students into Guided Reading groups, 
homogeneous groups in which students practice reading a text on their level in a small group 
setting. 
 
We have a licensed ELL teacher on staff to support our small population of English Language 
Learners. That support comes in the form of push-in work, where the teacher works alongside the 
student on content they are already engaging with in class, as well as pull-out lessons to target 
specific skills. Our ELL teacher totally revised our ELL program of services this year to be sure we 
are meeting the needs of those students. 
 
Our special education team prioritizes meeting the needs of our students in a way that avoids 
stigmatization and allows for the maximum possible amount of time in the general education 
setting. Our special education coordinator works with our special education teachers and 
paraprofessionals to ensure all students with IEPs are receiving the services they need. All of our 
students spend all or most of their day in the general education classroom. They receive push-in 
support from special education teachers, classroom support from paraprofessionals, pull- out 
support from special education teachers, and have the opportunity to access a staffed resource 
room as needed. 

6. Innovative Practices & Implementation  
 
Bright Water’s central design and mission are innovative and unique in our region. The 
Montessori approach has been recognized for years for its ability to inspire in students a true 
love of learning and the independence to pursue that learning effectively through an inherently 
student-centered approach. But historically in this country, authentic Montessori environments 
have been accessible mostly to predominantly White, affluent communities. Bright Water is 
among a small number of schools nationwide dedicated to providing an authentic Montessori 
education to an intentionally diverse community of students in a public school setting.  We 
believe in the power of an authentic Montessori environment to ignite curiosity and student-led 
learning, to pursue equity, and to build a community of support and love. 
  
In order to pursue our mission of providing an equitable Montessori education to all our students, 
we fortify time-tested Montessori methods with complementary best practices from schools 
succeeding with marginalized students. We have a longer school day, with students in school from 
9:00-4:00 every day. We incorporate multiple measurements, including the NWEA MAP assessment 
and reading inventories, to track student progress an inform instructional planning. 
  
While the school saw strong academic gains for many students, there remained unacceptably 
disparate levels of achievement for some subgroups, particularly low income students and 
students of color.  An additional challenge involved a leadership transition, with an Interim Head 
of School at the helm for the entirety of the school year.  The board and staff engaged in a search 
process, and in May 2018 identified Tonicia Abdur Salaam as the strongest candidate to begin to 
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lead the school into the next stage of fulfilling its mission to provide an excellent and equitable 
Montessori education in North Minneapolis to an intentionally diverse community of students. 

7. Academic Performance: Goals & Benchmarks 
PROGRESS ON ACNW CONTRACTUAL ACADEMIC GOALS & WBWF ALIGNMENT 
 
During the 2017-2018 school year, the school laid some foundational pieces, particularly through 
the development of a guided reading program and instituting Fountas & Pinnell Assessments, that 
will provide for improved outcomes in the 2018-2019 school year.  The school has been challenged 
with leadership, staff, and board transition though the last few years and we are in a place with 
some significant opportunities for improvement and growth in our academic program, particularly 
in the areas of math and in our disparities between white students and students of color as well as 
our education of students with a lower socioeconomic status.  We are confident that the 
transformational leadership and change moving into the 2018-2019 school year will have a 
measurable impact on academic achievement and outcomes for our students.  
 
World’s Best Workforce (WBWF) Goal Areas: 

● Ready for Kindergarten [R4K]: All students are ready for kindergarten. 
● Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy. 
● Achievement Gap Closure [AGC]: All racial and economic achievement gaps between 

students are closed. 
● Career and College Ready [CCR]: All students are career- and college-ready before 

graduating from high school. 
● Graduate from High School [GRAD]: All students graduate from high school. 

 
Indicator 1: Mission Related Outcomes 
 
GOAL: Over the period of the contract, students at Bright Water Elementary (BWE) will 
demonstrate improved skills in areas aligned to Montessori education as measured by a 
Montessori-based skills assessment. 
 
Measure 1.1 – By the end of FY17, the school will implement a Montessori based skills assessment. 
Baseline data will be gathered by FY17 year-end and performance targets agreed upon for the 
remainder of the contract term.* 
 
Measure 1.2 – During the 2017-2018 school year, Bright Water will pilot implementation of the 
Developmental Environmental Rating Scale (DERS), an assessment designed to measure classroom 
quality and effectiveness in the Montessori setting, and will gather baseline data.* 
 
Key Measures & Results for this Goal: Bright Water did not implement the DERS or complete a 
school-wide Montessori based skills assessment during the 2017-2018 school year, though 
individual classrooms used a variety of different assessment methods like work sampling and 
observation.  
 
 
Indicator 2: English Language Learners 
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The school does not have a contractual goal in this indicator area as it does not serve a significant 
population of English Learners. 
 

Percentage of 
students making 

progress towards 
English Language 

Proficiency  

Bright Water State Target 

 
The average progress 

students made 
towards their 

individual targets 

Bright Water 

 2017-18 sample size 
too small to 

report 

46%  2017-18 sample size too 
small to report 

 
 
Indicator 3: Reading Growth 
 
GOAL: Over the period of the contract, students at BWE will demonstrate growth in reading as 
measured by state accountability tests and nationally normed assessments. 
 
WBWF Goal Areas Addressed by this Goal:  
Career and College Ready [CCR]: All students are career- and college-ready before graduating 
from high school. 
 
Key Measures & Results for this Goal:  
Measure 3.3 [CCR]: From FY16 to FY19, the aggregate percentage of students in grades 3-6 who 
meet or exceed expected growth targets established by NWEA for fall to spring administration 
(except for FY19, fall to winter administration, where expected growth is half of the fall to spring 
target) of the NWEA MAP assessment will be at least 60%. 
Result:  
 
NWEA MAP – Reading, Grades 3-6 

Bright Water 
Elementary 

Count Meeting 
Growth Target 

Count with 
Growth Target 

Percent 
Meeting 

Growth Target 
FY16 32 57 56.1% 
FY17 45 86 52.3% 
FY18 42 84 50.0% 

Aggregate 119 227 52.4% 
 
 
 
Indicator 4: Math Growth 
 
GOAL: Over the period of the contract, students at BWE will demonstrate growth in math as 
measured by state accountability tests and nationally normed assessments. 
 
WBWF Goal Areas Addressed by this Goal:  
Career and College Ready [CCR]: All students are career- and college-ready before graduating 
from high school. 
 
Key Measures & Results for this Goal:  
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Measure 4.3 [CCR]: From FY16 to FY19, the aggregate percentage of students in grades 3-6 who 
meet or exceed expected growth targets established by NWEA for fall to spring administration 
(except for FY19, fall to winter administration, where expected growth is half of the fall to spring 
target) of the NWEA MAP assessment will be at least 60%. 
 
NWEA MAP – Math, Grades 3-6 

Bright Water 
Elementary 

Count Meeting 
Growth Target 

Count with 
Growth Target 

Percent 
Meeting 

Growth Target 
FY16 42 66 63.6% 
FY17 27 85 31.8% 
FY18 26 84 31.0% 

Aggregate 95 235 40.4% 
 
 
Indicator 5: Reading Proficiency 
 
GOAL: Over the period of the contract, students at BWE will demonstrate proficiency in reading as 
measured by state accountability tests.* 
 
WBWF Goal Areas Addressed by this Goal:  
Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy. 
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students are 
closed. 
Career and College Ready [CCR]: All students are career- and college-ready before graduating 
from high school. 
 
Key Measures & Results for this Goal:  
Measure 5.1 [RG3] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in grade 3 will increase by at least 4.0 points from the baseline proficiency index score (FY13-15 
baseline – 66.9) OR will be greater than that of the state for the same grade (3).  
 
Reading: All State Accountability Tests – All Students (Enrolled October 1, Grade 3) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 7 11 3 16 37 52.7 
FY17 3 8 4 17 32 40.6 
FY18 2 5 2 13 22 36.4 

Aggregate 12 24 9 46 91 44.5 
 
 
Measure 5.3 [CCR] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in grades 4-6 will increase by at least 4.0 points from the baseline proficiency index score (FY13-15 
baseline – 61.7) OR will be greater than that of the state for the same grades (4-6). 
 
Reading: All State Accountability Tests – All Students (Enrolled October 1, Grades 4-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 
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FY16 9 9 3 8 29 67.2 
FY17 9 19 8 15 51 62.7 
FY18 10 19 14 19 62 58.0 

Aggregate 28 47 25 42 142 61.6 
 
 
Measure 5.5 [AGC] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in the Black (not of Hispanic Origin) subgroup will be greater than that of the state for the same 
subgroup and the same grades (3-6). 
 
Reading: All State Accountability Tests – Black/African American (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 1 5 0 12 18 33.3 
FY17 1 5 4 19 29 27.6 
FY18 1 8 8 23 40 32.5 

Aggregate 3 18 12 26 87 31.0 
 
Measure 5.7 [AGC] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in the Free/Reduced Priced Lunch subgroup will be greater than that of the state for the same 
subgroup and the same grades (3-6). 
 
Reading: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 4 4 2 17 27 33.3 
FY17 5 6 4 26 41 31.7 
FY18 2 8 6 23 39 33.3 

Aggregate 11 18 12 66 107 32.7 
 
Measure 5.9 [AGC] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in the Special Education subgroup will be greater than that of the state for the same subgroup and 
the same grades (3-6). 
 
Reading: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 1 2 1 11 15 23.3 
FY17 2 5 1 12 20 37.5 
FY18 3 3 2 14 22 31.8 

Aggregate 6 10 4 37 57 31.6 
 
 
Indicator 6: Math Proficiency 
 
GOAL: Over the period of the contract, students at BWE will demonstrate proficiency in math as 
measured by state accountability tests. 
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WBWF Goal Areas Addressed by this Goal:  
Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy. 
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students are 
closed. 
Career and College Ready [CCR]: All students are career- and college-ready before graduating 
from high school. 
 
Key Measures & Results for this Goal:  
 
Measure 6.1 [CCR] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in grades 3-6 will increase by at least 5.0 points from the baseline proficiency index score (FY13-15 
baseline – 55.5) OR will be greater than that of the state for the same grades (3-6). 
 
Math: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 9 25 17 15 66 64.4 
FY17 7 20 24 33 84 46.4 
FY18 5 17 15 47 84 35.1 

Aggregate 21 62 56 95 234 47.4 
 
Measure 6.3 [AGC] – From FY16 to FY18, the school’s aggregate proficiency index score for students 
in the Black (not of Hispanic Origin) subgroup will be greater than that of the state for the same 
subgroup and the same grades (3-6). 
 
Math: All State Accountability Tests – Black/African American (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 1 2 7 8 18 36.1 
FY17 0 3 6 20 29 20.7 
FY18 0 4 6 30 40 17.5 

Aggregate 1 9 19 58 87 22.4 
 
 
Measure 6.5 [AGC] – 1.75 Points: From FY16 to FY18, the school’s aggregate proficiency index score 
for students in the Free/Reduced Priced Lunch subgroup will be greater than that of the state for 
the same subgroup and the same grades (3-6). 
 
Math: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 2 5 8 12 27 40.7 
FY17 2 4 11 25 42 27.4 
FY18 1 7 3 28 39 24.4 

Aggregate 5 16 22 65 108 29.6 
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Measure 6.7 [AGC] – 1 Point: From FY16 to FY18, the school’s aggregate proficiency index score for 
students in the Special Education subgroup will be greater than that of the state for the same 
subgroup and the same grades (3-6). 
 
Math: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-6) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total Proficiency 
Index 

FY16 1 0 7 7 15 30.0 
FY17 2 2 1 16 21 21.4 
FY18 1 4 3 14 22 29.5 

Aggregate 4 6 11 37 58 26.7  
 
 
Indicator 7: Science Proficiency (and Growth) 
 
GOAL: Over the period of the contract, students at BWE will demonstrate proficiency in science as 
measured by state accountability tests. 
 
WBWF Goal Areas Addressed by this Goal:  
Career and College Ready [CCR]: All students are career- and college-ready before graduating 
from high school. 
 
Key Measures & Results for this Goal:  
Measure 7.1 [CCR] – From FY16 to FY18, the school’s aggregate proficiency 
index score for students in grade 5 will increase by at least 5.0 points from the baseline 
proficiency index score (FY13-15 baseline – 58.5) OR will be greater than that of the 
state for the same grade (5). 
 
Science: All State Accountability Tests – All Students (Enrolled October 1, Grade 5) 

Bright Water 
Elementary 

Exceeds Meets 
Partially 
Meets 

Does Not 
Meet 

Total 
Proficiency 

Index 
FY16 CTSTR CTSTR CTSTR CTSTR CTSTR CTSTR 
FY17 2 8 8 2 20 70.0 
FY18 2 10 8 6 26 61.5 

Aggregate 4 18 16 8 46 65.2 
 
 
Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs 
 
GOAL: Over the period of the contract, kindergarten students at BWE will demonstrate proficiency 
in letter sounds as measured by the EasyCBM Letter Sounds Fluency assessment. 
 
WBWF Goal Areas Addressed by this Goal:  
Ready for Kindergarten [R4K]: All students are ready for kindergarten. 
 
Key Measures & Results for this Goal:  
Measure 8.1 [R4K] – From FY17 to FY19, the aggregate percentage of kindergarten students who 
achieve proficiency in letter sounds as measured by the spring administration of the EasyCBM 
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Letter Sounds Fluency assessment will be at least 80%. (FY15 baseline – 65%) 
 
EasyCBM Letter Sounds Fluency Assessment – Kindergarten Students (Enrolled October 1) 

Bright Water 
Elementary 

Number of K 
Students 

Demonstratin
g Proficiency 

Total 
Number 

of K 
Students 

Percentage of K 
Students 

Demonstrating 
Proficiency 

FY16 20 28 70.4% 
FY17 22 27 81.5% 
FY18    

Aggregate 46 75 61.3% 
Source: Requested data provided to ACNW by school 
 
With the turnover in staff and preschool leadership, we were unable to locate some of the data and 
unable to verify the validity of the minimal amount of data that was recovered, so we cannot report 
on this measure at this time. 
 
Indicator 9: Post Secondary Readiness 
 
The school does not have a contractual goal in this indicator area as it does not serve high school 
students. 
 
Indicator 10: Attendance 
 
GOAL: Over the period of the contract, students at BWE will attend the school at high rates. 
 
Key Measures & Results for this Goal:  
 
Measure 10.1 – From FY16 to FY18, the average of the school’s annual attendance rates will be at 
least 90.0%. 
 

Bright Water 
Elementary 

Attendance 
Rate 

FY16 95.6% 
FY17 96% 
FY18 96.7% 

Average 96.1% 
 
Federal and State Accountability  
 
The School’s WBWF Goals are related to the contractual Academic Goal areas.  The goal areas are 
Mission Related Outcomes, Reading Growth, Math Growth, Reading Proficiency, Math Proficiency, 
Science Growth & Proficiency, Kindergarten Letter Sound Fluency, and Attendance.  We pay 
particular attention in the measurements of these goal areas to reduction of the achievement gap 
and reading by 3rd grade (WBWF areas).  
 
World’s Best Workforce: The following information was obtained from the MDE WBWF Data 
Profiles.  Additional information can be found here:  
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Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level literacy. 
 

Student Group (3rd Graders) 2017 Percent 
Achieving 

2018 Percent 
Achieving 

All Students 37.1% 29.2% 

Students Eligible for Free/Reduced Priced Meals 20.0% 54.3% 

 
 
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between students are 
closed. 

 

Student Group Subject 2017 Percent 
Achieving 

2018 Percent 
Achieving  

All Students Math 31.5% 24.2% 

Black Students Math 12.1% 8.7% 

White Students Math 53.8% 45.2% 

Special Education Students Math 16.0% 21.7% 

Students Eligible for Free/Reduced Priced Meals Math 13.3% 19.5% 

Non-Special Education Students Math 37.3% 25.0% 

Students Not Eligible for Free/Reduced Priced 
Meals 

Math 48.9% 28.0% 

All Students Reading 44.6% 40.7% 

Black Students Reading 21.2% 21.7% 

White Students Reading 74.4% 71.0% 

Special Education Students Reading 32.0% 26.1% 

Students Eligible for Free/Reduced Priced Meals Reading 24.4% 24.4% 

Non-Special Education Students Reading 49.3% 45.6% 

Students Not Eligible for Free/Reduced Priced 
Meals 

Reading 63.8% 54.0% 
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Teacher Equity  
 

2018 Percent of Staff 
Inexperienced  

2018 Percent of Classes Taught 
by an Educator Out of Field 

2018 Percent of Staff without 
an Advanced Degree 

25.0% 3.7% 50.0% 

 
 
ESSA Identification 
 
Bright Water has been identified as a school for Targeted Support for the 2018-2019 school year by 
the Minnesota Department of Education’s new Northstar Accountability System 
(https://education.mn.gov/MDE/dse/account/) 
 
Schools identified for targeted support receive most of their support from their local school district. 
They are also able to participate in specialized professional development and networking 
opportunities provided by the Regional Centers of Excellence.  
  
Bright Water was identified based on being a Title I school with low outcomes in math achievement 
rate (percentage of students meeting or exceeding standards), reading achievement rate 
(percentage of students meeting or exceeding standards), the average number of math progress 
points generated by students based on changes in their achievement levels, and the average 
number of reading progress points generated by students based on changes in their achievement 
levels.  

8. Educational Effectiveness: Assessment & Evaluation 
 
The staff at Bright Water works hard to provide an authentic, equitable Montessori education that 
ensures students meet rigorous state standards in all academic areas. Bright Water used a number 
of methods to evaluate the progress of students as well as the overall effectiveness of the academic 
program at the school. 
 
Lead teachers have spent a significant amount of time aligning Montessori lessons to Minnesota 
state standards, identifying any areas that need additional focus, and designing supplemental 
learning opportunities to ensure students meet standards within the Montessori setting. They use 
various tools to track those lessons and student progress. 
  
Students in grades 3-6 take the MCA-III assessments each year as well as the NWEA MAP 
assessment three times a year. The data from the MAP assessment allows the school to identify 
strengths and gaps in specific content mastery, to evaluate collective and individual student 
growth over time, to tailor lessons to specific learners, and to evaluate the extent to which 
inequitable academic outcomes exist across subgroups including race and economic status. 
  
In 2017-2018, the school will also began to implement the highly regarded Fountas and Pinnell 
Benchmark Assessment System to provide regular data on each student’s reading fluency, 
accuracy, and comprehension. This data was used in concert with other evidence to adjust 
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academic programming, provide targeted literacy support in the form of guided reading groups, 
and identify students for additional interventions. 
  
An analysis of student data from multiple measurements indicates that the school will need to 
prioritize an increase in the effectiveness of math instruction for the 2018 school year. 
Additionally, while Bright Water showed some impressive growth among many subgroups, others 
still lag behind. In particular, students who start the year in the bottom quartile of academic 
performance have the most difficult time making significant growth over the course of the year. 
This will require an increased focus on how we help students who are significantly behind make 
rapid growth and access the Montessori materials we know can be catalytic for students’ learning. 
 
Throughout the school year, staff participated in monthly professional development opportunities 
on site focused on building culturally relevant teaching methods, understanding equity in 
education, and using data to inform instruction.  Additional professional development is needed 
moving into the 2018-2019 school year in these areas.  The school also plans to increase the 
implementation rate of Conscious Discipline, a program of classroom management that provides a 
transformational, whole-school solution for social-emotional learning, discipline and 
self-regulation. 

9. Student & Parent Satisfaction 
 
A family survey was conducted in May 2018.  The results are attached to this report.  

10. Environmental Education 
 
The mission of Bright Water Montessori School’s authorizer, the Audubon Center of the North 
Woods, is to instill a connection and commitment to the environment in people of all communities 
through experiential learning. ACNW defines environmental education as the implementation of 
values and strategies that foster learning and create environmentally literate citizens who engage in 
creating healthy outcomes for individuals, communities, and the Earth. The overarching goal of 
environmental education is an environmentally literate citizenry. The test of environmental literacy 
is the capacity of an individual to work individually and collectively toward sustaining a healthy 
natural environment. This requires sufficient awareness, knowledge, skills, and attitudes in order to 
create a healthy planet where all people live in balance with the Earth. 
 
Introduction  
This year the students at Bright Water Montessori school were exposed to many rich experiences 
related to the environment, from the study of biology and zoology to exploration of the outdoors to 
environmental justice and advocacy. Students at every level of the school, from kindergarten to 
sixth grade, were given an increasingly deep and complex exposure to the environmental issues we 
face, beginning with a love for the environment and the way we can care for it, and culminating in 
taking concrete action to raise awareness and make change.  
 
It is difficult for a Montessori school to stay faithful to the exact promises made about what exact 
work the students will do, because the core of our philosophy involves allowing students to choose 
the work that they do and follow their interests. However, we have found that when we offer 
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experiences and lessons on the environment, many students come alive in a new way and take their 
work and projects further than we could have imagined for them. We hope you enjoy reading about 
the work our students chose to do this year! 
All of the data was based on the report of teachers, who were asked to keep track of how many 
students in their classes met each of the goals.  
 
Area I: Awareness 
Strategy: 
All students, K-6, have a pet and/or plants in their classroom that students care for as a part of their 
“job.” Jobs rotate weekly or monthly, depending on the classroom, and teach the child the basic 
needs of the plant as they water and/or mist the plant, as well as the basic needs of the animals as 
they feed the animals and maintain the environment, which may include checking the temperature 
of water, the moistness of the vegetation, etc. Caring for plants and animals is emphasized as a way 
of looking beyond themselves to care for and love the natural world. Children often elect to 
research best care, feeding, and exercise practices for classroom pets and animals.  
 
Evaluation: 
By the end of the year, teachers document that 90% of students in the class has had a turn caring 
for the class plants and/or animals. 
 
Results: 
98% of students were recorded as having cared for plants and/or animals as their classroom job. 8 
out of the 9 classrooms in the school have a class pet that the students care for, including a turtle, a 
rabbit, a guinea pig, bearded dragons, geckos, and fish. Every classroom had plants to care for.  
  
Strategy:  
All students grades 1-3 attend an overnight at Baker Near-Wilderness Center, where they learn 
about concepts of pond ecology, Minnesota mammals, and enjoy exploring the local environment. 
 
Evaluation:  
Students will keep a journal of reflection after each class where they record three observations 
based on prompts from the teacher (for example: How many insects did you find in your pond 
study? What did you find most interesting?)  90% of students will keep journals that record at least 
one observation per class, either through writing or drawing a picture. 
 
Results: 
94% of students from lower elementary classes attended Baker and 95% of those students 
successfully kept journals during their experience. After each class in the overnight wilderness 
experience, the children were given time with their journal and drawing utensils to respond to 
several prompts and draw a picture about their experience. Some excerpts recorded from their 
journals after various classes: 
o POND STUDY: “The pond was cool.  We got leeches!!!!  I got to touch it.  Blood worms they 
are fast.” Mckenzie (third year) 
o PREHISTORIC SKILLS: “In Prehistoric skills we played games.  We learned how to hunt and 
make fire.  We played two games.  We threw spears at a bison.  We had to walk a lot.” Sundjata 
(third year) 
o DEAD STUFF!: “I saw a lot of dead fish.  They smelled like leaves.” Graham (first year) 
o DEAD STUFF!: “Decomposing animals.  Producers are trees.  Consumers are snakes.” Bailey 
(second year) 

17 



 

o PHOTOGRAPHY: “I like nature photography because we got to take pictures of nature.” 
William (second year) 
  
Strategy: 
All students grades 4-6 attend a weeklong outdoor education experience at Camp Widjiwagan in 
Ely, Minnesota where they stay in cabins, go on daily hikes, and disconnect from technology.  
 
Evaluation: 
Students keep a daily journal of changes in weather, new things seen/learned, and their highs and 
lows of the day to reflect on their experiences in nature. 90% of students record at least two 
observations per day about the weather or their experience in nature.  
 
Results: 
91% of Upper Elementary students attended Widjiwagan for a week of camp. Of those students, 
100% recorded reflections in the dining hall at the end of the day. They noted signs of phrenology, 
the high and low temperature, and recorded things they learned or did that day through text and 
drawing.  
  
Area II: Knowledge 
Strategy: 
All first graders receive lessons in biology, teaching them the names and defining characteristics of 
different aspects of the natural world. They learn how to identify living vs. non-living, plant vs. 
animal, and vertebrate vs. invertebrate. They will learn the parts of the plant and touch on the 
functions of each part. They also learn the external parts of the vertebrate animal kingdom and 
touch on their functions. 
 
Evaluation: 
90% of first graders will be able to prove their knowledge of non-living vs. living things by creating 
drawings or collages representing the concept. 80% of first graders will show they can identify 
invertebrates vs. vertebrates by creating drawings, collages, or other representations of the 
concept. 
 
Results: 
100% of first graders attended lessons on living things, 87% created collages or artwork to 
illustrate the concept. The first graders went on to do similar work with invertebrates v. 
vertebrates and the five classes of vertebrates, as well as the parts of the plant, flower, and fruit, 
with similar levels of participation. 
 
Strategy: 
All 2nd and 3rd graders receive lessons which go look specifically at the parts of the seed, roots, 
stems, leaves, flowers, and cover the key functions of these parts in greater detail, including 
photosynthesis. They also learn further ways of classifying plants and animals, including the five 
kingdoms, leaf identification and learning the defining characteristics of each class of animal within 
the phylum chordata and the different phyla of the invertebrate kingdom.  
 
Evaluation: 
90% of 2nd graders will create diagrams proving their knowledge of the parts of a plant. 
 
Results: 
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85% of second years created charts or diagrams related to biology or zoology. In one class, these 
charts were done on the parts of a flower, fruit, and plant.  
In one class, the students had completed that work in first grade, so as second graders they sponges, 
cnidaria, annelid, arthropod, and echinoderms.  For each they drew and labeled the parts in 
addition to researching and writing sentences about the invertebrate.  Second years also worked 
with the “Invertebrate Chart.”  Children made their own chart.  90% of children were successfully 
able to complete these follow-up work assignments.  
In another class, 2nd year students studied the Montessori material “the Timeline of Life” and 
researched, wrote and drew about life as it evolved from blue green algae to early mammals with 
87% of students successfully completing follow-up work.  
 
Evaluation:  
90% of 3rd graders will create diagrams proving their ability to identify the parts within a plant 
part (parts of the seed, flower, roots, stem, fruits, or leaves). 
 
Results: 
Again, student interest and prior study created a variation in what was done across classes. In one 
class, 80% of third years completed follow-up related to lessons on parts of the plants and their 
parts.  
In another, the focus for third years ended up being a study of climate change, Beginning with 
“What is energy?” to the differences between kinetic and potential energy to the carbon cycle and 
the greenhouse effect, 90% third years researched, wrote, and drew.  
The other class did an in depth study of hominids. They started with Ardipithecus afarensis and end 
with Homo sapiens.  Third years researched and wrote, learning the similarities and differences 
between hominis.  One classroom created an “insect museum” in the fall and a “seed museum” in 
the spring, in which each student collected or drew an insect or a seed (and the fruit it comes from) 
and other students came to observe.  
 
Area 3: Attitudes 
Strategy: 
Students will continue to participate in the school wide composting and recycling program. 
Students will improve compliance with signage by learning about the processes of compost and 
recycling in their classroom and creating their own signage for their classroom. Students will create 
skits about the differences between compost, recycling, and trash to teach their peers.  
 
Evaluation: 
80% of students in each room participates in skits about the three waste systems that each child 
participates in in some way. 
 
Results: 
100% of classrooms continued with composting in their classroom, and 42% of students 
participated in skits about our compost, recycling, and trash systems.  
 
Strategy: 
4th, 5th, and 6th graders will read fiction and nonfiction related to environmental awareness and 
issues of environmental justice, including titles like a Long Walk to Water and The Boy Who 
Harnessed the Wind. We will discuss topics surrounding environmental racism and climate change.  
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Evaluation: 
95% of students fulfills their role in a literature group for a title related to the environment and 
environmental justice. For literature group, each student must produce writing according to their 
“role,” such as summarizer or “word wizard” (looking up interesting vocabulary from the reading) 
before their meeting. 
Results: 
95% of students read a title for a literature circle or reading group related to environmental justice. 
Titles included A Long Walk to Water, The Boy Who Harnessed the Wind, and Seedfolks. Students 
with a lower reading level read short books about environmental advocacy and/or listened to these 
books in audio while following along with the text.  
  
Area 4: Skills 
Strategy: 
4th, 5th, and 6th graders will practice gathering and recording environmental data in a variety of 
graphs and charts. Data will include temperature, water quality, etc., as well as observational data. 
Students will also research and represent data taken by others in their own way, for example, the 
State of the River Report from the Friends of the Mississippi and the National Park Service.  
 
Evaluation: 
80% of 4th/5th/6th grade students will take data (either temperature, water quality, or some other 
environmental measure) and create a project representing the data collected in graphs and/or 
charts at least once this year.  
 
Results: 
66% of 4th, 5th, and 6th grade students participate in a trip to the Mississippi Regional Watershed 
Management Group, studying urban water-responsible design and doing water quality tests. 
  
Teachers reported that 75% of students did some kind of project that involved measuring 
temperature and graphing data. One class did a project on researching the boiling points of 
different elements. Another did projects measuring the speed at which their seeds grew in different 
parts of their classroom.  
 
Area 5: Action 
Strategy: 
4th, 5th, and 6th grade students will create projects related to their study of environmental justice 
or awareness, either local or international. Some students have already attended a meeting 
regarding improving access to riverside in North Minneapolis, for example. Others will be following 
Anne Bancroft’s trip down the Mississippi river trip to raise awareness about freshwater issues. 
Students may choose to raise awareness about some of the research they have done throughout the 
school or community or create a community initiative or fundraiser.  
 
Evaluation: 
80% of 4th, 5th, and 6th grade students will present as part of an awareness-raising campaign or 
will be a part of an organizing team to create an event or fundraiser around environmental justice. 
To be considered participating, they must each produce at least two paragraphs of text as well as a 
visual representation of information in either a graph or diagram that they create.  
 
Results: 
In one class, after reading a Long Walk to Water, 6th graders wrote a play adaptation of A Long 
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Walk To Water, the production of which included all 29 students in the class, which they presented 
to the school and after school for parents. The play included a student-created soundtrack, 
student-created costumes, and a video at the end advocating for the author's Water for South Sudan 
nonprofit.  
In another, all students learned about advocating for the Mississippi River. A student delegation 
attended the public meeting organized by Friends of the Mississippi River for urban planning for 
access to the river by Northside residents. Students prepared a presentation for the class about 
their experience and the conversations about environmental social justice.  
 Another class decided to do a project to raise funds for hurricane victims in Texas. They wrote 
about the hurricane, wrote letters to victims, and held a bake sale to raise money. The entire project 
was directed by students. The student graphed the mount of money they made from the different 
baked goods.  
 Three students chose to do a “going out” to attend a presentation by Dr. Dorceta Taylor about 
environmental social justice at the Women’s Congress for Future Generations. 
During our Widgiwagan experience, all Upper elementary students attending (93%) participated in 
a role play simulation where they each debated as a stakeholder in the conflict over iron nickel 
mines in Northern Minnesota.  
 One sixth grader’s research project investigated the health of the Mississippi and Minnesota Rivers 
in the metro area. This project was presented to E2 all students. 
 
Reflection 
Overall, it is clear that Bright Water students are exposed to many opportunities to gain a love for 
nature and a sense of stewardship and interest in learning about their natural environment. Our 
biggest area of weakness appear to be in the Skills area, where we failed to meet our target about 
taking and displaying data from the environment. This could be a target for improvement next year. 
We also did not document enough of the work students are doing with photos, which could also be 
a focus for next year.  
 
It is clear that the best work comes from situations where teachers follow the Montessori method 
and allow students to choose their own projects, such as the elaborate play and fundraiser students 
put on for A Long Walk to Water.  
 

11. Governance & Management 
Includes Annual Board Training & Administrator Professional Development Report(s) 
 
BOARD OF DIRECTORS 
The Bright Water Board of Directors is responsible for the governance and oversight of the school, 
leaving specific management and leadership to the paid administration and staff of the school. The 
board is responsible for addressing matters including setting the school’s general policies; 
approving and monitoring the annual budget and financial procedures; fundraising; hiring and 
evaluating the Head of School; approving personnel policies and monitoring their implementation 
by the Head of School; assuring that the charter school fulfills its charter contract; and strategic 
planning.  Some members listed below no longer serve on the Bright Water Board.  For an updated 
Board Roster, please see our website: http://www.brightwatermontessori.org.  
 
Member 
Name 

Board 
Position 

Affiliation 
Date 
Elected 

Date 
Seated 

Term End 
Date 

Email Address 
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Matthew 
Kramer 

Chair 
Parent 
 

April 28, 
2016 

July 12, 2016 2018 
matthew.l.krame
r@gmail.com 

Rebecca 
Parrell 

 
Community 
Member 

April 25, 
2017 

January 23, 
2018 

2019 
rebecca.parrell@
gmail.com 

Taylor Rub Secretary 
Licensed 
Teacher 

April 28, 
2016 

July 12, 2016 2018 
taylor@brightwa
termontessori.or
g 

Dave Steglich Treasurer Parent 
April 25, 
2017 

July 25, 2017 2019 
david.m.steglich
@gmail.com  

Ann Luce  
Community 
Member 

April 25, 
2017 

July 25, 2017 2019 
anne.d.luce@gm
ail.com 

Brooks Cavin  
Community 
Member  

April 25, 
2017 

July 25, 2017 2019 
brkscvn4@gmail.
com 

Derek 
Davidson 

 
Community 
Member 

April 25, 
2017 

July 25, 2017 2019 
dereksdavidson
@gmail.com 

Danielle Mkali  Parent 
April 25, 
2017 

July 25, 2017 2019 
danielle.mkali@g
mail.com 

Beth Luoma  Parent 
April 25, 
2017 

July 25, 2017 2019 
elizabeth.a.luoma
@gmail.com 

Lynn Farmer  
Community 
Member 

April 28, 
2016 

July 12, 2016 2018 
lynnfarmer831@
gmail.com 

Sarah 
Gullickson 

 Parent 
April 28, 
2016 

July 12, 2016 2018 
sarahgullickson
@gmail.com 

Kenna 
Cottman 

 
Licensed 
Teacher 

appointed 
May 23, 
2017 

2018 
kenna@brightwa
termontessori.or
g 

Jennifer 
Mayorga 

 
Licensed 
Teacher 

April 25, 
2017 

July 25, 2017 2019 
jennifer@bright
watermontessori
.org 

Sarah 
Henkemeyer 

 Parent 
April 25, 
2017 

July 25, 2017 2019 
sarcjohn@hotma
il.com 

Krista Lucas  
Community 
Member 

April 25, 
2017 

January 23, 
2018 

2019 
krista@brightwa
termontessori.or
g 

Conor Leonard  Parent 
April 25, 
2017 

January 23, 
2018 

2019 
conor.b.leonard
@gmail.com 

Mike 
Spangenberg 

ex-officio 
Head of 
School 

   
mike@brightwat
ermontessori.org 

 
Board Training and Development 
The Bright Water Board of Directors is committed to the ongoing training of its members and works 
to fulfill its required as well as necessary training obligations.  
 
Bright Water Board Training 2017-18 

Date July - 7/25/17 
November - 
11/28/17 

January - 
1/24/17 

Ongoing - July 17 - 
June 18 
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Topic 

Board Expectations, 
board/authorizor, school 

relationship, 1st installment of 
board training and 

improvement program 
Data Practices 

Training 

Board 
Assessment, 
Reviewing of 

Board 
Charters/Exp

ectations 

Board Training & 
Improvement with 
Chartersource (one 
year relationship)* 

Presenter Rhianon Sarget from Audobon 

Lead by Board 
Chair, Matt 

Kramer 

Lead by Beth 
Finch of 

CharterSource Led by Beth Finch 

Attended By 

Matt Kramer x x x x 

Taylor Rub  x x x 

Dave Steglich x x x x 

Ann Luce  x x x 

Brooks Cavin  x  x 

Derek Davidson   x x 

Danielle Mkali  x  x 

Beth Luoma x x  x 

Lynn Farmer x x x x 

Sara Gullickson x x x x 

Kenna Cottmon  x x x 

Jennifer Mayorga  x  x 

Sarah Henkemeyer  x  x 

Krista Lucas  x x x 

Rebecca Parrell x x x x 

Conor Leonard  x x x 

*Board Engagement with Chartersource 

- Reviewed & established committee expectations and created charters that reflect board roles and 
responsibilities 

- One-on-one training with each committee including monthly committee meetings 

- Streamlining of committee reports 

- Creating dashboards to measure board effectiveness 

 
MANAGEMENT 
The 2017 - 2018 school year was a year of transition for the administration.  Former Head of 
School, Ann Johnson, who had been at Bright Water since Fall 2015 left in June 2017, and Mike 
Spangenberg became the transition director and eventually Interim Head of School in Fall 2017. 
Other administrators were the Director of School Culture, Katie Laird Cason, the Director of 
Operations, Tiffany Dunn, and the Director of Early Childhood Program, Elizabeth 
Badillo-Moorman.  
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Mike supervised the three directors as well as other program lead staff.  He was responsible for the 
relationship with the board and oversight of the school in general.  The Director of School Culture 
was responsible for school-wide culture, behavior, discipline, and some family engagement and 
outreach.  She also supervised the School Social Worker and provided some social work support to 
students and families.  The Director of Operations was responsible for the food program, 
maintenance, transportation, and other state and federal compliance requirements.  The Director of 
Early Childhood supervised all Toddler Community and Children’s House staff and was responsible 
for all licensing and administrative functions related to the preschool as well as the extended day 
program.  
 
In the Spring of 2018 a Search Committee named Tonicia Abdur Salaam the new Head of School 
beginning July 1, 2018.  Tonicia came to Bright Water with extensive experience in charter school 
leadership, executive coaching and consulting, and previous experience coaching a past Bright 
Water Head of School.  Bright Water is excited about it’s new direction under Ms. Tonicia’s 
leadership and is eager to improve its culture, processes, and procedures to create an environment 
that fosters better outcomes for students.  
 
Interim Head of School Professional Development Plan 2017-2018 
*information provided by Mike Spangenberg, Interim HOS 

● First, I engaged in an independent book study over the course of the year. In addition to 
various journal articles and publications, the core readings included: 

○ The Absorbent Mind, by Dr. Maria Montessori. This book help build my contextual 
understanding of Dr. Montessori’s views on a child’s stages (or planes) of 
development, her focus on viewing each child as a unique individual, and the 
critical importance of the prepared environment.  

○ Children of the Universe: Cosmic Education in the Montessori Elementary 
Classroom, by Michael and D’Neil Dufy. This book provided an extremely 
readable, straightforward description of the Montessori orientation to the 
universe, how that drive the Montessori curriculum, and how the Great Lessons 
serve as keystones in that curriculum. 

○ The Deep Well of Time, by Michael Dorer. Continuing on the theme of the Great 
Lessons, this book described the importance of story-telling to the Montessori 
curriculum, and provided exemplar stories aligned to Montessori lessons. 

● Next, we developed a network of experienced Montessorians who helped build my 
understanding, answered questions, and provided mentorship on what it means to be a 
leader of a Montessori program. These individuals included: 

○ Michael Dorer, expert Montessori trainer and former school administrator 
○ Brooks Cavin, trained Montessorian and administrator at Lake Country 
○ Lisa Carver, trained Montessorian, experienced administrator, and Montessori 

consultant 
○ Elizabeth Badillo-Moorman, trained Montessorian and administrator 
○ Anne Schuerger, experienced Montessorian and lead guide 

12. Staffing  
 
Bright Water seeks to provide a consistent, supportive staffing structure for each classroom. 
Staffing at the toddler and preschool levels is always within required legal ratios, and when all staff 
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are present, extra support is available for staff and students to create materials and supervise 
additional student activities.  Elementary Classrooms are all staffed by one lead guide and at least 
one assistant.  In the 2018-2019 school year, all elementary classrooms will have two assistants 
that provide special education paraprofessional support, intervention services, and general 
classroom support.  Our goal is to have each lead teacher complete the appropriate Montessori 
training for their level either prior to being hired at Bright Water or, if that is not possible, after 
they begin teaching.  
 
2017-18 Staffing 
 
2017-18 Licensed Teaching Staff 
Name File # License and 

Assignment 
(subject/grades) 

2017-18 
Status* 

Comments 
Include information 
regarding special 
licensure (e.g., 
Community Expert) or 
other relevant 
information. 

Megan Andrews 449515 General Elementary  R  
Elizabeth Badillo 
Moorman 

479498 Kindergarten R  

Laura Cefalu 494661 Kindergarten R  
Anne Hickman 387509 Disability Specific R  
Jennifer Mayorga 495118 English as Second 

Language 
NR  

Sophia Mickman 498775 Specific Disability NR  
Brandee Palmer 483102 General Elementary  NR  
Jacquelyn Randleman 266184 Kindergarten R  
Taylor Rub 456056 Specific Disability R  
Kenna Sarge 373374 General Elementary R  
Anne Schuerger 472540 General Elementary R  
Debra Sebastiao 503514 General Elementary R  
Jodi Stee 282257 General Elementary NR  
* R = Returning, NR = Not Returning 
 
2017-18 Teacher Professional Development Activities:  
Staff at Bright Water had the opportunity to engage in a variety of professional development 
activities during the 2017-2018 school year.  One day each month was reserved as a professional 
development day, and students were not in school.  Staff discussed issues of equity and privilege, 
collaborated around identifying students in need of intervention, discussed data and assessment 
results, and problem-solved around school culture and student discipline.  Some off-site training 
was also provided through Indigo Education, our contracted Special Education agency.  
 
Teacher Retention: 
Provide a brief narrative discussing the teacher turnover rate. Include trend data from previous years 
as appropriate. 
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Percentage of Licensed Teachers from 2017-18 not returning in 
2018-19 (non-returning teachers/total teachers from 2017-18 X 100) 

38.5% 

 
 
2017-18 Other Licensed (non-teaching) Staff 
Name License and Assignment 2017-18 

Status* 
Comments 

Marilyn Bankole Social Worker NR retiring 
Katie Laird Social Worker (Director of 

School Culture) 
NR  

    
* R = Returning, NR = Not Returning 
 
2017-18 Non-Licensed Staff 
Name Assignment 2017-18 

Status* 
Comments 

Ashley Carter Assistant Guide R  
Sherry Davis Food Manager R  
Tiffany Dunn Director of Operations R  
Shaquille Fields Assistant Guide R  
Tracey Fruegel Assistant Guide R  
Amber Ganley Assistant Guide NR  
Pairrion Gilbert Assistant Guide NR  
William Harris Assistant Guide R  
Ayodele Henderson Assistant Guide R  
Demaris Johnson Assistant Guide NR  
Adrian Magana Assistant Guide NR  
Laura Magana Front Desk R  
Justin O’Connor Technology Coordinator R  
Heidi Quiring Assistant Guide R  
Christina Rawlings Assistant Guide R  
Ora Roberts Assistant Guide R  
David Wenell Assistant Guide R  

D’Allen White Assistant Guide R  
Dorian Willis Assistant Guide R  
    
* R = Returning, NR = Not Returning 
 
 
CURRENT YEAR - 2018-19 Staffing 
 
2018-19 Licensed Teaching Staff 
Name File # License and 

Assignment 
(subject/grades) 

Comments 
Include information regarding special 
licensure (e.g., Community Expert) or 
other relevant information. 

Megan Andrews 449515 General Elementary  
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Laura Cefalu 494661 Kindergarten  
Anne Hickman 387509 Special Education  
Julia Neuman 504492 Kindergarten  
Jacquelyn Randleman 266184 Kindergarten  
Taylor Rub 456056 Special Education   
Kenna Sarge 373374 General Elementary  
Anne Schuerger 472540 General Elementary  
Debra Sebastiao 503514 General Elementary  
    
 
 
2018-19 Other Licensed (non-teaching) Staff 
Name License and Assignment Comments 
   
   
 
 
2018-19 Non-Licensed Staff 
Name Assignment Comments 
Jamal Abdur Salaam Assistant Guide  
Dewon Campbell Custodian  
Belen 
Cornejo-Cisneros 

Assistant Guide  

Tiffany Dunn Associate Director- Operations  
Irma Estevez Administrative Coordinator  
Shaquille Fields Assistant Guide  
Tracey Fluegel Assistant Guide  
Ayodele Henderson Assistant Guide  
Wayland Johnson Assistant Guide  
Laura Magana Administrative Coordinator  
Justin O’Conor Technology Coordinator  
Olutimilehin Olusanya Assistant Guide  
Christina Rawlings Front Desk  
Sharmeen Rhine Food Service  
Ora Roberts Assistant Guide  
Sahro Salal  Assistant Guide  
David Wenell Assistant Guide  
D’Allen White Assistant Guide  
Lorine Williams Associate Director- Family 

Engagement 
 

Devin Wilson Food Service/Custodial   

13. Operational Performance 
2017-2018 school year Bright Water had an On-Site School Nutrition Program Administrative 
Review of the Food Service Program. All findings from the Administrative Review were corrected in 
conjunction with our vendor Premiere Kitchen Inc. and approved by MDE.  Findings included 
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increase  juice box size for afterschool snack from 4 oz to 6 oz  , increased  portion sizes of whole 
grain cereal at breakfast,  increased portion of fruit size at breakfast for Kinders  to 1 cup,  increase 
vegetable portion at lunch for Kinders to 1 cup, implement 2nd approver for student meal benefit 
applications, implement Point of Service taken in JMC and have back up manual meal check off 
sheets as needed. All  corrective actions were approved by MDE and did not result in financial 
findings  or adjustments to claims since fiscal calculations where less than $600 per program. 

 
14. Finances 
 
For questions regarding school finances and for complete financials for 2017-18 and/or an 
organizational budget for 2018-19, contact:  
 
Name: Tonicia Abdur Salaam 
Position: Head of School  
Phone: 612-302-3410 
Email: tonicia@brightwatermontessori.org 

  
The Anton Group provides financial services for Bright Water Montessori School. Contact 
information for the school’s contracted accountant is found below. 
  
Name: Dawn Jenkins 
Email: djenkins@theag.org  
Phone: 651-274-5149  
  
Information presented below is derived from preliminary audit figures. The full financial audit will 
be completed and presented to the Minnesota Department of Education and Audubon Center of the 
North Woods no later than December 31, 2018. 
  

FY 18 FINANCES FUND 1 FUND 2 FUND 4 

TOTAL REVENUE $2,854,937 $169,142 $561,154 

TOTAL EXPENDITURES $2,810,879 $169,142 $559,648 

NET INCOME $44,058 $0 $1,506 

TOTAL FUND BALANCE $168,622 $0 $1,506 

  
 
Overview  
Bright Water Elementary School is working on maintaining a balanced budget and creating a strong 
fiscal position. The school is placing a strong emphasis on financial management and there are 
several strategies the finance team is implementing to ensure the school meets the annual budget 
goals along with the long term fund balance goals. The Board, Finance Committee, Head of School 
and contracted Business Manager work together to prepare the annual budget that is approved by 
the Board in June of each year. Once the annual budget is approved the finance team uses the 
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monthly, detailed financials to monitor current spending and receipt of revenue. A strong emphasis 
is also placed on monitoring enrollment and Average Daily Membership (ADM) to ensure the 
budgeted ADM is consistent with actual ADM of the school. 
 
Revenues  
Bright Water Elementary School’s total Fund 01 (General Fund) revenue for fiscal year 2018 was 
$2,854,937. State and Federal Program aid comprised $2,662,988. Corporate partners, local grants 
and donations totaled $190,949. Total Fund 02 (Food Service Fund) revenue for fiscal year 2018 
was $169,142 and Fund 4 (Preschool Fund) was $561,154. 
  
Expenses  
Bright Water Elementary Schools’ s total Fund 01 (General Fund) expenditures for FY 18 were 
$2,810,879.  Academic and Student Support expenses totaled $1,916,370, which was approximately 
68% of all expenditures for the year, and includes 27% in Special Education expenses. Facilities, 
Operations and Administration expenses totaled $938,567, which is approximately 33% of overall 
expenditures.  
 
Total Fund 02 (Food Service) ran in a deficit for fiscal year 2018 with expenditures totaling 
$169,142 which prompted a Fund 01 transfer in the amount of $73,136.  The total Fund 4 
(Preschool Fund) expenditures totaled $559,648 for FY 18.  The Preschool started in October of 
2017, therefore, only operated for 10 out of 12 months for FY 18. 
  
Net Surplus or Deficit and Fund Balance  
The net surplus for fiscal year 2018 was $44,058. That increases the overall fund balance of Bright 
Water Elementary School to $168,622, which represents 6% of annual expenditures. It is the goal of 
Bright Water Elementary School to achieve and maintain an unassigned fund balance in the General 
Fund equal to 15% of annual expenditures. Bright Water Elementary will use the annual budgeting 
process to reach the fund balance goal. 
 
World’s Best Workforce Annual Budget  
The budget for the World’s Best Workforce is embedded within the overall budget. The school has a 
provides interventions and significant individual student support in relation to its implementation 
of Montessori Pedagogy.  We demonstrate a staff to student ratio of about 12:1.  Our staffing model 
is our largest budget expenditure and supports our school’s WBWF goals.  Additionally, the school 
has dedicated additional funds towards technology and guided reading implementation to support 
progress toward our WBWF goals.  

15. Future Plans 

Bright Water Montessori School plans to infuse its operations and academic program with new 
energy in 2018-2019.  By solidifying policies and processes, and increasing the level of shared 
accountability, we hope to create a stronger culture amongst staff and students.  We remain 
interested in expanding to open a middle school as well as additional toddler and infant classrooms, 
and will continue to explore these possibilities as our core instructional program quality improves 
and stabilizes.  At this time, we plan to remain at our current location for the coming school year.  
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